
 

Honouring Clients and 
Caregivers First  

Keeping clients and 
caregivers at the centre of our 
services will best meet their 

needs 

Who We Are 
We are a community-based visiting hospice 
providing palliative clients and their caregivers in 
all of Dundas County an individualized approach 
to psychological, social, emotional, spiritual and 
practical support from diagnosis to end-of-life and 
during grief and bereavement. 

Our Mission 
To provide comfort, care and compassion 
enabling the best possible quality of life at home 
while living with a life-threatening illness. 

Our Vision 
The residents of Dundas County will turn to us for 
palliative, grief and bereavement support. 

Our Values 
Respect. Compassion. Integrity.  
                                   Commitment. Collaboration. 

Our Strategic Priorities 2021-2024 
Making Key 
Connections 

Stronger connections with our 
care partners and community 

members will help them 
understand what we do, when 

to refer and how to get 
involved 

Securing our Future 

The right staff, volunteers, 
space and funding is critical 

to our success in service 
delivery. 



 
 
 

The impact of the COVID-19 pandemic on our clients, their caregivers and the community is long lasting. 
Clients and caregivers are experiencing loneliness and complicated grief as the pandemic has prevented families 
and friends from coming together in support.  
The community will be more reliant on our services as more clients chose to die at home. 

Family caregivers are now recognized as both providers and recipients of care. 
Funding opportunities are more uncertain than ever. 

Until the Ontario Health Teams are in place, our health care system is in a state of flux. 

What We 
Know 

What We 
Heard 

More people in the community and service providers know who we are and what we do, and we need to continue 
promoting our services and the benefits of us becoming involved earlier in the client’s journey. 

Our staff and volunteers are our strength, and they feel supported and well informed. 
There is a growing need for grief and bereavement support.  
Our adoption of virtual care was critical over the past year, but it was just a start -- clients and their caregivers want 
the choice of in-person or virtual services. 
We need to harness the compassion of our community so we can help more clients more often and in more ways. 

Especially now, we need to seek alternate funding sources. 
 

Our services are needed more now than ever before. Although the next 3 
years will present new challenges, we will remain resilient and continue to 
be responsive to the changing needs of clients and their caregivers.   

Our services are a critical part of the client and caregiver journey.  Our staff 
and volunteers excel at providing quality care and are quick to respond to 
client and caregiver needs. 



       Strategic Priorities 2021-2024 
 What we will do How we will do it 

Honouring Clients  
and their  

Caregivers First 

• Increase access to formal and informal loss, grief and 
bereavement support for clients and caregivers who are 
experiencing complicated grief. 

• Provide a local source of support to reduce caregiver 
burnout.  

• Ensure that the equipment lending program remains a 
valued resource for the community.  

• Build on our spiritual care services.  
• Strengthen the Day Hospice program as a source of 

support for our clients and respite for their caregivers. 
• Ensure a client and caregiver centred approach. 

• Expand grief and bereavement support and integrate it 
into all aspects of care. 

• Grow our knowledge of resources and offer a broader 
range of caregiver resources.  

• Optimize the equipment lending program. 
• Broaden our spiritual care program to include legacy 

projects.  
• Explore different formats, content and approaches for 

delivering the Day Hospice program.  
• Enhance our use of technology, our hospice home support 

program and our coordination of care to meet individual 
client and caregiver needs. 

   

Making Key  
Connections 

• Seek earlier referrals for palliative care so we can better 
serve the community. 

• Be a strong voice for palliative, community support and 
bereavement services within our Ontario Health Team.  

• Use the philosophy of Compassionate Communities to 
encourage community members to help each other. 

• Promote who we are and what we do.  

• Continue to educate and build relationships with care 
partners so they know when to refer to our services. 

• Actively participate and advocate to ensure that our 
organization is equally included in the local Ontario Health 
Team. 

• Introduce the concept of Compassionate Communities to 
Dundas County. 

• Use in-person, print and social media opportunities to 
reach more people more often. 

   

Securing our  
Future 

• Align our staff model to reflect our strategic priorities and 
operational goals. 

• Ensure that our volunteers continue to feel valued and 
engaged in their roles. 

• Secure funds to allow service delivery continuance and 
expansion where it is needed. 

• Ensure that we have enough space for safe and effective 
service delivery. 

• Re-define the roles, skill sets and hours of work needed to 
fill staff vacancies. 

• Promote and support the role of volunteers.  
• Seek funding and donations through regional and 

provincial sources, grants, corporate sponsorship, 
fundraising and legacy giving.   

• Assess space requirements and opportunities for 
expansion. 
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